AGENDA

0915 - 0930
0930 - 0945
0945 - 0955
0955 - 1200
1200 - 1330
1330 - 1545

Registration
Administrative Matters
Opening Remarks
Morning Session
Lunch

Afternoon Session
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TOPICS FOR DISCUSSION
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CLAIMS

1. How do you mitigate against claims from contractors for differing site
conditions?

SECURITY

2. How is industry providing security for soft targets overseas (gyms, clubs, etc.)?

3. How does industry provide a rapid response for the opening of facilities or
housing?

PERSONNEL

4. What amenities does industry offer employees overseas to improve morale?

REQUIREMENTS, STANDARDS, PERFORMANCE MEASURES

5. How are space requirements for new office buildings (in the private sector)
relayed to designers and to builders? How can OBO improve the way space
requirements are presented?

6. How do OBO standards for mechanical, electrical, gross-up (efficiency)
compare to the private sector? What performance measures are used by the
private sector to ensure the appropriate size facility is programmed and
planned?

7. What performance measures are used by the private sector to ensure cost
effective, efficient facilities (i.e., capacity, density)?

8. How do you gauge customer satisfaction with buildings, project teams, and process?
0. How is a building project managed during the budgeting, planning, and execution
phases?

INFORMATION SYSTEMS/AUTOMATION

10.  Which building construction processes have you automated successfully? How were
they done and which tools were used?

11. For tracking projects: How is information processed between design, build, and
maintenance phases of a construction project? Is it automated? If so, how?
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12. Do you use an executive management tool to oversee projects? Is it automated?\
If so what product or service do you use?

FACILITY CONDITION/OPERATIONS AND MAINTENANCE
13.  How do you develop defensible budgets for non-capital (repair and alteration) projects?

14. Do you use standard industry metrics (e.g., facility condition index) to describe the
condition of facilities? If so, what is considered an “acceptable” level of condition

DESIGN AND ENGINIEERING

15. What are your views on using customer surveys on new or rehab building projects? How
else does the industry measure the performance of facility managers?

16. Diplomatic Security has developed a design for a new blast-resistant window. This
design called a “muntin” blast window that can meet or exceed the blast performance
characteristics of a conventional blast-resistant window but with larger panes of glass,
lighter construction and more conventional energy/optical properties. Due to the thinner
lighter make-ups, the system should be commensurately less expensive.

The industry should examine the new muntin window and advise OBO on which
applications are the most cost-effective and which area they feel there is not yet
sufficient information available for industry to consider the muntin window system for
use. Specifically they should examine which areas appear to be most applicable for this
new system:

- new construction or retrofit;

- “Curtain wall” construction or “punched openings.”

17. Division One: Feedback from general contractors over the years suggests that some of
the conditions contained in OBO-generated Division One of the specifications are
costing us too much money, and that in a perfect (contractor-driven) world, they could
bring certain sections more into line with the rest of industry.

18. Local Materials: On nearly every project, we encourage general contractors to use
"local" materials in lieu of imported American materials in order to reduce costs.
However, we also require our A/E's to specify products of a certain quality. American
A/E's rely on American standards and testing and routinely specify products that carry
such stamps of approval as a UL label or that pass an ASTM test. We specify lumber
with American Wood Products classification labels and we specify ducts with
SMACNA labels on them, etc. When challenged to select "local materials" they don't
know how to articulate about them so that we get the best possible product?

PLANNING

19. What are the most effective methods of obtaining "buy in" for project plans by the
staff and offices that will execute the projects?
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PANEL MEMBERS

James Dinegar s, Harotd Lynn Adams FAIA, RIBA, JIA
Chairman

RTKL Associates, Inc.
Representing the American Institute of Architects

Craig Unger for Jeffrey Beard, Outgoing President and CEO
Interim President

Design-Build Institute of America
Representing the Design-Build Institute of America

Harvey M. Bernstein F.ASCE, CAE
President and CEO
Civil Engineering Research Foundation/International Institute for Energy Conservation

Representing the Civil Engineering Research Foundation and International Institute for Energy
Conservation

Ida B. Brooker
Manager, Construction and Environmental Contracts, Supplier Management and Procurement
The Boeing Company
Representing Women Construction Owners and Executives, U.S.A.

Robin Olsen for Harvey L. Kornbluh, Chairman and CEO
Construction Consultants International Corp.

Representing Associated Owners and Developers

David H. Ready AICP
President
OR Partners, Inc.
Representing the National Association of Minority Contractors

Thomas J. Rittenhouse 11T
Principal
Weidlinger Associates, Inc.
Representing the American Society of Civil Engineers

Nicholas J. Masucci President and CEO, The Louis Berger Group For Derish M. Wolff,
Representing the American Council of Engineering Companies
and the Building Futures Council

Joel Zingeser AIA
Director of Corporate Development
Grunley Construction Company, Inc.
Representing the Associated General Contractors of America
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Overseas Buiomes Operations PARTICIPANTS

General Charles E. Williams
Director/Chief Operating Officer

Suzanne Conrad
Chief of Staff

Phyllis Patten
Special Assistant/Scheduler for General Williams

Terry Wilmer
Managing Director, Planning and Development

Jay Hicks
Managing Director, Real Estate and Property Management

Jiirg Hochuli
Managing Director, Resource Management

Richard Smyth
Managing Director, Operations and Maintenance

Joseph W. Toussaint
Managing Director, Project Execution

Chuck Floyd
Office Manager for Congressional and Business Affairs

Gina E. Pinzino
Special Assistant for Special Projects and Interagency Affairs

Bill Prior
Director, Construction and Commissioning Division

Dr. Lynn Ray
Acting Director, Information Management

Deborah P. Glass
Director, Security Management Division

Jacquelyn Hayes-Byrd
Director, Management Support Division

Elizabeth Sines
Director, Area Management Division

Arthur Frymyer
Director, Facility Management Division
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Gregory Krisanda
Deputy Director, Facilities Maintenance Division

William G. Miner
Director, Design and Engineering Division

Gay W. Mount
Director, Project Planning Division

Vicki Hutchinson
Deputy Director, Planning and Development Division

Robert C. Wilson
Acting Director for Project Development Division

Robert Etheridge
Deputy Director, Resource Management

Vivian Woofter
Director, Interiors and Furnishings Division

John Tato, IT
Director, Project Evaluation and Analysis Division

William Colston
Deputy Director, Project Execution Branch

Steve C. Urman
Deputy Director, Operations and Maintenance Division

Shirley Miles
Internal Review Officer

Luisa M. Alvarez
Attorney-Advisor, L/BA

Walter R. Cate
Contracts Office, A/LM
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INVITEES

Walt Norko
U.S. Army

Gordon Stables
Ingersoll-Rand.

Kulika Frazier

Leroy Wise
Gary Struthers and Associates

Stuart D. Wolfrey
Warner Construction

Jerry Katz
Attorney, Katz & Stone

Daniel S. Wilson

American Institute of Architects

Pascal Pittman
DBI Architects

John Lowe
Gensler Associates

Bob Gagen
Kellog Brown and Root

Reginald J. Arnold, IT
Hitt Contracting

John B. Winters
Hitt Contracting

Paul Miles

Morrison International Construction, Inc.

Rodney Clark
American Institute of Architects

Daniel L. Frederick
Federal Facilities Council

Shafic Bhimji
The World Bank

Daniel A. Cuoco
Thornton-Tomasetti Group, Inc.

John Horton
White House Liaison

Naoto Oka
The World Bank

Dennis Gates
Project Developers, Inc.

Ben Shephard
Project Developers, Inc.

Michael Tatalovich
Einhorn Yaffea Prescott A&E

Brij Sidhwaney
International Monetary Fund

Adam Shirvinski
EMSI/National Defense

Sadeq Haitham
The World Bank

Monte Richards
M-R/Innoveers, LLC

Surinder Rana
International Monetary Fund

Harry Radner
International Monetary Fund

Eugene Suares
International Monetary Fund

David Nestleroth
Ewing Cole

Danielle Prezioso
Construction Management Associates

Bill Murphy
Schnabel Engineering North, Principal
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